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Introduction

At St. Matthew’s we are committed to creating a respectful and safe environment
in which everyone is ready to learn and to be the best possible version of

themselves.   Our mission statement calls on every member of the St. Matthew’s
family to walk in the footsteps of Jesus Christ through living a life of love,

inspiration and forgiveness. Our behaviour policy, in particular our three golden
rules, provides a framework for modelling and maintaining good discipline and

supports pupils in creating an environment in which they can flourish
academically, spiritually and personally.



We aim to:

- Work together to ensure that every member of the school family feels respected, happy and safe.
Everyone is treated equally and fairly.

- Ensure mutually respectful relationships and promote positive self-esteem.
- Provide a safe and caring learning environment.
- Provide clear guidance for pupils, staff and parents about expected standards of behaviour.
- Always be calm and consistent remembering the importance of connecting with the individual.
- Ensure that all adults in the school take responsibility for managing behaviour positively using consistent

language to promote good choices and behaviour.
- Implement restorative justice and/or logical consequences that help individuals to learn from their

mistakes.

The purpose of our behaviour policy

To provide simple, practical procedures for staff and children so that:
- Behaviour expectations are taught and learned through the curriculum and through positive intervention.
- Adults act as positive role models to demonstrate positive behaviours.
- Behaviour management is seen as the responsibility of ALL staff in school.
- All staff understand the importance of connection before correction - that children are not inherently

naughty, rather that sometimes they make poor behavioural choices.
- Personal responsibility is promoted and as a result, self-esteem and self-discipline is developed.

Ready, Respectful, Safe

This approach was adopted to provide a more consistent framework for positive behaviour management. The
approach is deliberately simple so that it can be implemented consistently and effectively across all areas of the
school.

It is essential that these golden rules are revisited regularly throughout the course of each school day.  Pupils
should be reminded of their behavioural expectations at the beginning of each session.  Regular reminders serve
to keep our expectations at the forefront of pupils’ minds so that their readiness to learn is optimised.  SImilarly,
verbal and visual cues around the school and the playground serve to remind pupils of the importance of respect
to others and to property as well as about how to stay safe.

Below, each of the golden rules is broken down carefully.  These messages should be taught and revisited
regularly and proactively.  The bullet points indicate the school’s non-negotiables; however, they do not provide
an exhaustive list of behavioural expectations as they vary from year group to year group depending on levels of
independence and maturity.



READY.
How do pupils show that they are ready?

General principles ● By arriving at school on time with the correct equipment.
● By wearing the correct uniform.

In the classroom… ● By being seated on a designated chair/carpet spot.
● By demonstrating excellent listening behaviours e.g. looking

attentive, remaining silent and focused on the staff member
leading the lesson.

● By completing homework tasks on time

In the hall… ● By demonstrating excellent listening behaviours (see above).

Around the school… ● By arriving at lessons promptly and lining up silently.

In the playground… ● By listening carefully for instructions to stop playing and to tidy
equipment away quickly and safely.



RESPECTFUL.
How do pupils show respect?

General principles ● By greeting people correctly (Good morning…Good afternoon)
● By smiling!
● By responding politely to questions.
● By saying please and thank you.

In the classroom… ● By listening to each other.
● By following instructions at the first time of asking.
● By working quietly and conscientiously so as not to disrupt others
● By looking after school equipment
● By tidying up after yourself.

In the hall… ● By entering and exiting the hall silently for assemblies/liturgies
● By being aware of other learners in the space.
● By waiting quietly and patiently during lunch service
● By lining up quietly and in an orderly way.

Around the school… ● By stepping to one side to allow others to pass
● By keep the toilets and corridors tidy and clean.
● By using the bins provided for litter.
● By treating every member of staff with the same level of respect.

In the playground… ● By following the instructions of the staff on duty.
● By looking after the equipment and by putting it away correctly.
● By talking to other children courteously and by resolving disputes

calmly and sensibly.



SAFE.
How do pupils stay safe?

General principles ● By following the instructions of all staff members.
● By knowing who is responsible for safety in school (Mr. Gray and

Mrs. Hatherley).
● By being aware of the nearest fire exit and where to go/what to do

should an alarm sound.
● By staying safe online and by reporting any concerns to a

member of staff.

In the classroom… ● By following the instructions of the teacher and other members of
staff/visitors.

● By moving around the space slowly and carefully.
● By not swinging on chairs.
● By using equipment as directed and for its intended purpose.

In the hall… ● By not touching the hot plate at lunch time.
● By being aware of obstacles in the space, especially during

indoor PE sessions.

Around the school… ● By walking at all times when inside the building.
● By reporting any safety concerns to a member of staff (including

when you see someone you don’t know in the building).

In the playground… ● By following the instructions of staff on duty.
● By remaining within sight of the staff on duty.
● By using play equipment as it is intended for use.
● When called to line up, do so in a safe and prompt manner.



Members of staff who manage behaviour well:

- Deliberately and persistently catch children doing the right thing and praise them in front of others (Be
mindful of those lacking self-esteem who may not like public praise!)

- Know their classes well and develop positive relationships with all children
- Relentlessly work to build mutual respect
- Remain calm and keep their emotion for when it is most appreciated by children
- Demonstrate unconditional care and compassion.

Adult Strategies to Develop Excellent Behaviour
IDENTIFY the behaviour we expect or do not what to see

Explicitly TEACH behaviour
MODEL the behaviour we expect

PRACTISE behaviour
NOTICE excellent behaviour

CREATE conditions for excellent behaviour

Children want teachers to:

- Give them a ‘fresh start’ every lesson.
- Help them learn and feel confident.
- Be just and fair.
- Have a sense of humour.

Rewards

The behaviours listed above, as well as those set out by class teachers form our minimum expectations and as
such, pupils are not extrinsically rewarded for adhering to these expectations.  Direct verbal praise or a smile
may be used to highlight desired behaviours.

When pupils consistently meet the expectations outlined above and also display excellent behaviour for learning
and great effort, they may receive any of the following rewards:

- Stickers
- Class Dojo points
- Headteacher’s awards
- Recognition in the school’s Gold Book

Proactive behaviour pathway

Step by step sanctions and agreed adult language

Remember - a gentle approach, use the child’s name, get to the child’s level, make eye contact (if
appropriate), deliver your message.



Level Actions/script Example Behaviours

1. Whole
class/group
reminder

Before we begin today’s lesson, let’s
remember our three golden rules: be ready,
be respectful, be safe.  In today’s session
we particularly need to think about…

Show me ready.

All pupils begin each session at level 1
and are provided with a verbal reminder
of Ready, Respectful, Safe.

2. Non-verbal
cues

The staff member should point to the RRS
display, use a clear facial expression or
place themselves strategically in the
classroom to bring pupils back to task and
to positively reinforce good behaviours

Staff should use their professional
judgement when moving from a
non-verbal cue (level 2) to an individual
redirection/reminder (level 3)

Not following the 3 rules:
Not following instructions
Not listening
Disrupting learning
Arguing with peers
Boisterous behaviour
Talking at inappropriate times
Distracting other pupils
Disobeying instructions
Shouting out / leaving seat
Incidents of taking property of others,
Making unkind remarks

3. Individual
redirection/re
minder

I noticed you chose to …… (noticed
behaviour)
This is a REMINDER that we need to be
(Ready, Respectful, Safe)

You now have the chance to make a better
choice.
Thank you for listening

Example - ‘I notice that you’re running.
You are breaking our school rule of
being safe. Please walk. Thank you for
listening.

4. Warning I noticed you chose to …… (noticed behaviour)

This is the second time I have spoken to you.
You need to speak to me for two minutes after
the lesson.

If you choose to break the rules again you will
leave me no choice but to ask you to, (work at
another table/have time out/finish your work at
break) (learner's name),

Do you remember when
………………………………………. (model of
previous good behaviour)? That is the
behaviour I expect from you.

Think carefully. I know that you can make good
choices. Thank you for listening / I’m glad we
had this conversation.

Example - ‘I have noticed you are not ready
to do your work. You are breaking the
school rule of being ready. You have now
chosen to catch up with your work at
playtime. Do you remember that yesterday
you started your work straight away and got
it finished? That is what I need to see today.
Thank you for listening.’

Persistence of level 2/3 behaviours
+
Spoiling another child’s work
Leaving class without permission

5. Time out I noticed you chose to …… (noticed behaviour) Persistence of level 2/3/4 behaviours



You need to………….(Go to another table/have
time out/finish your work at break etc)
Playground: You need to ………….(Stand by
other staff member/Me /Sit on the picnic
bench/Stand by the wall etc) I will speak to you
in two minutes.

Example - ‘I have noticed you chose to use
rude words. You are breaking the school
rule of being respectful. You have now
chosen to go and sit in the quiet area. I will
come and speak to you in two minutes.
Thank you for listening.’

*DO NOT describe child’s behaviour to another
adult in front of the child*

+
Hurting another child physically
Persistently goading another child
Using inappropriate language
Taking property that does not belong to
them
Showing threatening behaviour
Throwing equipment at another child or
adult

6. Follow up -
repair and
restore (After
timeout or
during
sanction time
at
break/lunch)

KS1
Responding to those who have been harmed:

1. What happened?
2. What were your thoughts?
3. How has this affected you?
4. What has been the hardest thing?
5. What do you think needs to happen

now?

In early years, the peace table would be used
to conduct these restorative conversations.

Responding to those with challenging
behaviour:

1. Can you tell me what happened?
(Neutral, third person)

2. What were you thinking about at the
time? (Not here to judge or lay blame)

3. Who has been hurt? (Avoid asking
why)

4. How do you think they felt? (Chance to
explore empathy)

5. What can you do to make things
better? (Chance to feel listened to)

When pupils reach level 5 and have had to have some ‘time out’, teachers should inform parents and carers either
via a phone call or by speaking to them at the end of the school day.  It is important that it is made clear to the
parent/carer that a sanction has been taken (or scheduled for the next day if the incident occurred towards the end
of the school day), and therefore, further sanctions should be discouraged at home.  Staff should avoid referring to
the child directly when speaking to parents/carers, instead focus on the undesired behaviours.

*Remember it’s not the severity of the sanction, it’s the certainty that this follow up will take place that is
important.

Pupil support

It is important to remember that sometimes extreme behaviour (consistently level 4/5) may be the result
of a pupil’s special educational need.  In these instances, the school will look to implement a bespoke
behaviour plan utilising support from the behaviour service or other external agencies.  The class
teacher should work with the SENDCo to produce this and its contents should be shared with all staff
who may come into contact with the pupil to ensure consistency.

Sanctions

Sanctions need to be in proportion to the action and where possible should be linked to the
unacceptable behaviour (logical consequence).

It should also be made very clear that it is the behaviour that is unacceptable, and any sanction should



address this, not be made personal to the child.

Sanctions should:
1. Make it clear that unacceptable behaviour affects others and is taken seriously

2. Not apply to a whole group for the activities of individuals

3. Be consistently applied by all staff to help to ensure that children and staff feel supported and secure

4. Following or during a sanction the child should be taught to reflect on their behaviour and learn how to
address this and change their future behaviour

5. Should, where appropriate, take consideration of the views and feelings of any child or staff member who has
been harmed (see level 6 repair and restore)

6. Result in a change in the child’s behaviour.  Staff will immediately seek to praise positive behaviours seen; an
apology will not be expected but may come at the time or later when the child recognises the impact of their
behaviour

Bullying

The school does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has
taken place, we act immediately to stop any further occurrences of such behaviour. While it is very difficult to
eradicate bullying, we do everything in our power to ensure that all children attend school free from fear of
any kind from others.

Details of our school’s approach to preventing and addressing bullying are set out in our Anti-bullying and
Cyber Bullying policy.

Fixed term and permanent exclusions

Exclusions will only be used for serious breaches of school policy, for example; verbal abuse, violent or
threatening behaviour, persistent/defiant/disruptive behaviour, racist or homophobic abuse, bullying.

Permanent Exclusions are an extremely serious step, and an acknowledgement that the school can no
longer cope with the pupil. This can arise for an accumulation of fixed-term exclusion or as a result of a very
serious one-off offence, for example; serious actual or threatened violence, sexual abuse or assault,
supplying an illegal drug, carrying an offensive weapon.

We are an inclusive school and do not wish to exclude any child, even when they exhibit serious behavioural
difficulties. We will take every reasonable step to ensure that exclusions are avoided. However, in extreme
cases, it may be necessary to exclude.

The school follows the national Exclusions Guidance, published by the DfE and updated in 2017, and has
regard to the standard national list of reasons for exclusion.



The use of reasonable force to control to restrain pupils

Senior members of staff are aware of the regulations regarding the use of force by teachers, as set out in the
document Use of Reasonable Force – Advice for head teachers, staff and governing bodies (DfE 2013) and
Keeping Children Safe in Education (DfE 2022). The key points are:

● School staff have a legal power to use force and lawful use of this power will provide a defence to
any related criminal prosecution or other legal action.

● Suspension should not be an automatic response when a member of staff has been accused of
using excessive force.

● Senior school leaders should support their staff when they use this power

Section 93 of the Education and Inspections Act 2006 enables all school staff to use such force as is
reasonable in the circumstances to prevent a pupil from doing or continuing to do any of the following:

● Committing a criminal offence
● Causing personal injury to themselves or another
● Causing damage to property belonging to them or another, including the school
● Any behaviour prejudicing the maintenance of good order and discipline in the
school.

Teachers in our school do not use any kind of physical force as punishment. They will only intervene
physically as a last resort to restrain children in order to prevent injury to a child, or if a child is in danger of
hurting him/herself. The restraining actions that we take are in line with government guidelines on the
restraint of children. Staff do not require parental consent to apply reasonable force on a pupil.

In some circumstances, staff may use reasonable force to restrain a pupil to prevent them:

● Causing disorder
● Hurting themselves or others
● Damaging property
● Attempting to leave the classroom or school where allowing the child to leave would risk their

safety or lead to behaviour that disrupts the behaviour of others

Incidents of physical restraint must:
● Always be used as a last resort
● Be applied using the minimum amount of force and for the minimum amount of time
possible
● Be used in a way that maintains the safety and dignity of all concerned
● Never be used as a form of punishment
● Be recorded and reported to parents (CPOMS)

Monitoring and review

The headteacher monitors the effectiveness of this policy on a regular basis. They also report to the
governing body on the effectiveness of the policy and, if necessary, make recommendations for further
improvements.

The school keeps a variety of records concerning incidents of challenging behaviour. . The class teacher
records minor classroom incidents. More serious incidents which have resulted in the involvement of senior
leaders are recorded on CPOMS.



The headteacher keeps a record of any child who is suspended for a fixed-term, or who is permanently
excluded.

It is the responsibility of the governing body to monitor the occurrence of both fixed-term or permanent
exclusions, and to ensure that the school policy is administered fairly and consistently. The governing body
will pay particular attention to matters of equality and discrimination; it will seek to ensure that the school
abides by the non-statutory guidance The Duty to Promote Race Equality: A Guide For Schools (published
by The Commission for Racial Equality), and that no child is treated unfairly because of race or ethnic
background.

The governing body reviews this policy every year. The governors may, however, review the policy earlier
than this if the government introduces new regulations, or if the governing body receives recommendations
on how the policy might be improved.


